
. ?arriculars of Oreaphation. Fuctiop and duties-

A Society mmed'Prcjd Managernent Unir for P.nicilarory Forcst Meagcsent & poveiry
Allevillion ?rcjccl, Utlar Pradesh (heEafter collcd l,oject MamgeDent UDit or pMU for Ul
PIMP?\P) hd be€n cEated lnder the Society Regisrntion Act. 1860.'I he nain functions and dulies ofthe l,MU arel

' .  u n . o . r d l t r . , o f o e  r , t
i  T o . ! c r .  a n , i T b l e  D \  ' , o r o \ i , J , o c { . , l n , i . , i s r . .  o r .  o n D , u  J

oq.nizarions aid odEr nakeholdds;
iii. To corserve and belter nDnage thc wildljfet dd
iv. 'to nnprcle $ c nrcond o I tdgct forest delelldents and thc ir livcliboa d oprioN.

'll]e ullinrte eoals oftl[ organisatioDs arc:
i. Paliciparoiy Fhlbilir.rio. and nraragement ofdceraded tirests and
ii. AssGtance lbr ernrmce.reni of le Uvelilrood ofrtre locatpcoptc.

. Powcrs and durirs of the officers & emntove€s

sl.

Mmase conrrol md suienhe iDplonenrarion of

2. I  o ier rDi rcc or ,  Adnrn.  & Frr Mmase adninishrivc ad inancial nattcrs r€lalins to
l 'MU.DMU&rdIMU.

3 . . Manage adnnnistmtive and Hll nrate$ Ehdre PMU,

! Take chdse ofgencral ailair o|UP-?FNIP P
. Mahage uious conrncrs md piocurcnents:
. TakechaBeofallthcdocunedationof prciect.
. Consolid.te enual budeet lor inplencntarion of UP,

. coDrNlfulddisbuseneDrj

. Consolidate Shtement of Expenditurs (soE and
pEpar€ necessary docurc for rcquesrins
rcnnbusemert of erpenditures for implenenhrion ot

5. . Matuge acconntins proccduresl
. Execule tund disbusanor with proper saDcliols by

6. Pdject DiFclor, Planning & . MMaee pldming and inrplenenrarion ff aLte6 relariu

! Iacilirarc drc convcrgence wilh odrq relared
governncnr pogramnes and Drorecls.

Dy. P.D., PllnnirA . lleyiev md consolidate dmual.cti.n plm submitred
by DMUS;

. Reliew annual budgel rcquirenent trroposed bl
DMUsI

. Assisr tlre woiking ?lan Divhion in lpdadrJr



Dtuisional No*ins Plan lor the Dilisions concemed

! Srpervise Ure nicro lldrnrc acdvnies:
. Ovesce contnctins with JFMCS.

8 , D,. P.D.. Triiriing r Srpervise lhe pocurcment of nainine contdctos;
. PFparc trainins ahd capacity develophenl calcndar

td the Projecl slaff and benetcidiesi
r Monilor rhe work of rraining conrracrosl
. r\sscss rbc inrpac t of tlniniry activiries i

Dy. P.D., Oreanising & . Plan and desigD conmurity organising, targel village
idoxillcalior, ibrnrltion or JFlvlC ed comnuiily
developnrent aclivities;

. Srpcryisc procurenent of NOO Suppoft
Orsmhalions xnd supeivie lhe procuFne.r ol

. Prcvile lechnical dsisrmce 10 NCO Srppon
Orsanisations and Paft$ NCOSI

. Cuide DMU, FI4U ard olher parher orsarisations on
connunity orgmisnrgdevelopmenl acrivities;

. Facililale capacily development for JFMC nrenbe^
t0. Dy. P.D., NWFP/ Nledicnral. Monitor the actili1ies penaidrs ro MfP and

medicinal culiivaioni
. Cooidinate studies on NTFP and medicnral phnrs

. Prclide t€clmical ssistancc onNWIP and nr€dicinal

. Consolidale reporls conlainiDg bodr Fhysicll d
finmcial prcEress of acli !i tiesj

?rcjcd Dn€cbr, Monibrnrs & . Manage noniloring and evaluation naue$ relaling lo

12. MIS Offi'er . facihate lhc dcvclopnent ol Manaecnenl
lnlbnnalion Syslen ofUP PFMPAP.

. SupcNisc innow ard ouluoN of infomation lion
FMU dd DMU.

r Coordinltethecompilatiotrprocess;
. PrepaE inteinal Fporls as per lhe Equnemcnlsj

PDjecr Dnector, wildlife . Maracc wildlife conscNalion ed n.nagencnt
corponetrh of UP-PFMPAP.

Procedurc tollowed in Decirion Vskins Procc$

Al1 $c nDorcial decisions upto Rs. 25 lacs de lo bc takcn by the Execulile Connninee
cansisting of Clief Prcjecr Direclor (Chdmdt, .11 the four Project Dnecbs. Finance
Controller and Dt. P.D. Adminiskatior aud linarce:
,\ll the financial decisions which dc norc llm Rs.2s lacs but less rhanRs.5 CDE.re ro be
hlen by tle covenrnrg Dody ol the society wlich vill be cbaired by dre PreociDal Sccretfuy,
Fotusl, Covennent of Urttr Pradesh.
All $d nnlncial decisions w$ch are nore thm Rs. 5 CoE !e 1o be laken by rhe lffpowered
Commiltee wlich willbe chaftd by drc ChicfSccrclary. Goldnnenl of Uuar tndesh.

2.

L



AU lhe major decisio.s of the ?\4U are 1o be take. in consrialion wirh the Prciect
lvanreeded Corulrtul whicb F i,e) lo be oppoilred b) I4cy.2004. upJt ttat tim; il
sone najor deisioB @ to b! tal€n, thd rhe concu€nce of JICA ofice, New Delhi is

. statenent of CateCoriesthe Do.uments that are h€ld bythe office-

i. Re8ardinsprocurementolPrcjecrManaeedentconsultant,

ii. ResardinsprftmedentofARcDM.

iii. RegardingprocuEnentof6ood5andserytces,

iv. Asenda and MinuiesofEmpowered Commiitee.

v. Agenda and MinulesGoveming Body.

vi. &enda and Mlnuies of Erecutive committee.

. A Statement of Boards, Council, Committees and Other Bodies consttlures-

i. Enpowered Conmlttee-Constituted underthechairmanship ofChlefSesetary Governmentof
U,P, Highestdecisionmakingbodyofthe organkation and authorisedtosaidioned the annual
budgetand allsandlohsexceeding rupees5 ftore.

ii, Gov.hingBody constitutedonderthd.hanmanshipofPrincipalseretaryotForen,
GovemmentofU.P.Authorked ro accord sanctionstorihewolkswhi.haremorclhan rupees25

iil. Exe.utl@romniree Constitutedunderthechatmanshrpof chief pojectDnector,ncA
Proje.t. Authodsed to acsd sancrions for the wo*s upto Rupees25 hs,

. Directory of Offi.ers and Employees-

sl.
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Mr RajN kunar, P.D., (P& )

Mr, Atul lindal, P.D.(M&E) 9453003233 2713305

3.

Mr. U.3. Tiwari Dy.P.D.{Adm

Mr r.P. Dubey;DY. P.D. rrG)
Mr A.B.S. Slngraur, Dy,P,D. (C.O.)



. Monthly Remunerations Received by Each ofthe Emplovees-

5t. rMonihLY Renumehtion lin rupeet

3.

5 . P.D.(rM&El

.  sudCeiA lora t ion-BLd34r lo (aror  fo '  *cF ina '  t l ' pd  200309 isnpee\ '4 .30ro? .


